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With the completion of China telecom industry’s reorganization and issuance of 
the 3G license, China Telecom, China Mobile and China Unicom are qualified to 
operate full-service, revealing that the telecommunication in China is developing 
towards datamation and mobilization. Under this trend, network is deemed to play a 
more and more important role in this particular area and various new businesses are 
introduced and promoted dramatically. Hence how to fully utilize the network 
resources, integrate the existing resources, extend the telecom market and foster the 
core competitiveness are becoming the primary problems for China telecom 
companies. China Telecom, HuZhou branch has been leading in network resource 
management among the telecom branches for years. In this paper, based on the 
expatiation of Resource-Based View (RBV) and core competitiveness, the branch’s 
current operating status is analyzed and consequently, its network resource managing 
scenario is derived. Whereafter, via weighing HuZhou branch’s advantages in 
network resource from the perspective of resource management, its dominant role in 
network resource applications is confirmed and hence its core competitiveness is 
found. Besides, the paper discussed and proposed several resource-managing 
solutions to retain the branch’s superior in network resource application, including 
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